
Plan for 

everything, 

be ready    

for anything 

Prepare, optimize, and evolve your supply  
chain with Flexible Warehousing Infrastructure  

Having the right space in the right place is crucial for supply chain 
resilience. However, traditional warehousing can become a maze of 
complexity and hinder strategic planning.

With Flexible Warehousing Infrastructure, you can be as dynamic as demand. 
Flexible Warehousing Infrastructure provides: 

A network of 700+ operators with ~3,000 
warehouses throughout the U.S. and Canada

Operational excellence with a dedicated 
team of logistics experts 

A simple, scalable warehouse management 
system (WMS)

Proprietary network data and warehouse 
market intelligence with visibility, analytics 
and insights

using Flexible          
Warehousing Infrastructure1

124% ROI

Manager of Logistics Design and Planning, Omnichannel Retail

Flexibility and speed were big considerations. By having our 

inventory [in the Flexe network], if we see changes in the 

marketplace and it doesn’t work for us in years 3, 4, and 5 

the way it worked for us in Year 1, we have the flexibility to 

change our plans.”
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What you gain 

with Flexe

Scale

 → Consolidate management of your network, 
billing, contracting, and administration tasks

 → Integrate once, deploy anywhere with 
consistent visibility, analytics and insights

 → Standardize your network across regional, 
national, and global providers 

 → Contract or expand your network without 
excessive costs and complexity

Flexibility

 → No start-up, WMS, network optimization or 
integration costs 

 → Course correct to support changes to 
strategic plans, forecasts, and continuous 
improvement efforts

 → Reduce utilization and forecasting risk by 
allocating space where needed

Speed
 → Launch and make warehouse changes in weeks 

 → Accelerate onboarding and simplify implementation 

What you can manage 

better with Flexe 

Multi-year strategic initiatives 

 → Enter and expand into new markets 

 → Accelerate eCommerce and omnichannel fulfillment 

 → Reduce transportation costs

 → Consolidate and optimize networks

 → Manage on/near-shoring

Continuous improvement

 → Improve store replenishment SLAs

 → Test new sales channels

 → Launch new products fast 

 → Optimize seasonal SKUs

 → Manage big and bulky SKUs

Disruptive events

 → Disaster relief 

 → Forecast misses 

 → Opportunistic bulk buys 

 → Excess inventory

 → Raw materials

 → Mergers and acquisitions 

Ready to make flexible infrastructure 

the plan instead of the reaction?
Let’s connect

Flexe provides Flexible Warehousing Infrastructure: tech-enabled warehouse services that allow enterprises to prepare, evolve and optimize 
networks for long-term strategic growth. A single technology integration opens access to ~3,000 warehouses across the U.S. and Canada.  
Founded in 2013 and headquartered in Seattle, Flexe brings deep logistics expertise and enterprise-grade technology to deliver innovative 
eCommerce fulfillment, retail distribution, and network capacity solutions to Fortune 500 enterprises. 

About Flexe

Flexe your logistics  |  Learn more at www.flexe.com
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https://www.flexe.com/2024-fwi-connect
https://www.flexe.com
https://d1n9pjnquucpl9.cloudfront.net/uploads-old/TEI_of_Flexe_2023_4_21_final.pdf

